the art of
leadership
Whether managing one individual
or leading a team, this
programme builds on individual
strengths to develop well
rounded, effective and confident
leaders.

“Workplaces are full of well-intentioned people
doing unintentional harm to the people they
lead, simply because they aren’t equipped with
the skills to do it well.
Training your managers to enable great
performance in others is the single biggest
impact you can have on your business.
The Art of Leadership is a blend of group learning
and individual coaching. It’s designed to unlock
each participant’s unique leadership capabilities,
enabling them to elevate the performance of
others.”

the problem with traditional leadership training
Traditional leadership training insinuates that there is a uniform template to apply if you’d like to become a great leader. A list of rules
to follow, a model to learn, a set of behaviours that will result in predictable success. There is a huge degree of comfort in this
assumption.
Yet this way of thinking is sabotaging leadership and business performance.
A one-size-fits-all approach towards leadership is narrow, simplistic and unrealistic. Our adherence to traditional leadership models
unwittingly damages the people it is supposed to support.
Leadership is about human relationships. Messy, unpredictable, uplifting, surprising and emotional. It’s a complicated craft made even
more challenging by the the inherent complexity of people.
We all have different perspectives, strengths, blind spots and communication styles. The perception of what makes a great leader varies
from person to person, making it a constant challenge to nurture and respond to the needs of individuals. And it is this collection of
diverse individuals who are ultimately responsible for the success or otherwise of our businesses.
The Art of Leadership is a training and development programme that reframes leadership and encourages each participant to
explore, develop and implement their own unique style of positive, empowering leadership.

course structure
four modules:
1: the awesome responsibility
INSTILLING THE IMPORTANCE OF A LEADERSHIP POSITION

2: from boss to coach
MOVING AWAY FROM CONTROL AND OBEDIENCE

3: the power of positivity
THE CONTAGIOUS EFFECT OF A POSITIVE MINDSET

4: reclaiming feedback
UNLOCKING THE POTENTIAL OF PEER-TO-PEER IMPROVEMENT

consistent format to promote
behaviour change:
60 minute trainer-led learning session
practical takeaway task to embed new techniques
facilitated discussion groups to establish best practice
and peer learning
additional follow up materials to reinforce learning

a ﬂexible learning schedule

or
4 modules over 4 months

4 modules over 8 months

The intensity and duration of the programme can be scheduled to align with the needs of your team.
The Art of Leadership is purposefully designed in this modular structure to ensure the experience creates meaningful, positive change.
Ideas shared in the lecture format are complemented by peer-to-peer discussion sessions to help ensure that the concepts are applied
in line with the unique structure of your team and the individual characteristics of your team. The practical tasks, peer discussion and
supporting material all combine with this modular structure to ensure long term impact and ongoing benefit.

module outlines
1

the awesome
responsibility

INSTILLING THE IMPORTANCE OF A
LEADERSHIP POSITION

The moment you are given the opportunity to lead an individual, a team or a
business, you have the potential to do enormous good or irreparable harm. Most
examples of poor leadership aren’t malicious. They are unintentional .
In this module, we explore the awesome responsibility of being a leader and how
important it is that your daily behaviour sets the tone and direction for your people.

Key learning objectives
Curating an environment of psychological safety
Enabling leaders to unlock the power of fearless authenticity
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2

from boss
to coach

MOVING AWAY FROM
CONTROL AND OBEDIENCE

Much of what we have been taught has been rooted in control and obedience. The
speed of modern work makes these older models of leadership obsolete. Waiting to
be told what to do and how to do it is a bottleneck.
The best leaders coach, nurture, inspire, support and protect their people. This
doesn’t happen overnight. We explore the need for continuous coaching and how to
give advice without taking over.
Key learning objectives
Coaching conversations that drive performance
Giving up control
Managing your reactions
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3

the power
of positivity

THE CONTAGIOUS EFFECT OF
A POSITIVE MINDSET

Your actions are magically contagious. How you decide to approach your day will set
the tone and the standards for the people you lead. Often, leaders hugely
underestimate the impact of their words, body language, tone or decisions.
This module explores how you can mentally prepare yourself to bring positive energy
into the lives of the people you lead, inspiring great performance.
Key learning objectives

Exploring discovery and defensive modes of operating
Paying to your natural strengths
Range of techniques to boat personal positivity
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4

reclaiming
feedback

UNLOCKING THE POTENTIAL OF
PEER-TO-PEER IMPROVEMENT

“Can I give you some feedback?” is one of the most anxiety-inducing and unwelcome
sentences we can hear at work. However, feedback should be our favourite thing.
Remove the toxicity, and it’s the people who know and understand us best giving us
the golden insights into how we can be even better.
This course establishes a radically different model for feedback; one that allows the
negative connotations to be replaced by a more empowering, positive and beneficial
exchange of ideas.
Key learning objectives
Feedback becomes easy to deliver, comfortable to receive and a potent tool for
personal growth.

the art of
leadership

To discuss this or any of 4and20Million’s
other courses, please contact Alex or Dan
through the details below.
We’re always more than happy to talk
through the content and answer any
questions from logistics to how our courses
could benefit your teams.
dan@4and20million.com
07990 550 870
alex@4and20million.com
07756 900 464

