collective
brilliance
Team training that unites
individuals, boosts collaboration
and supercharges effectiveness.
Collective Brilliance is where a
team becomes greater than the
sum of its parts.

“Effective collaboration between colleagues and teams is vital to the success of every
every organisation. Yet fostering this close connection and understanding amongst a
team can be difficult, especially where teams work remotely or have little direct
contact.
Each of us approach our work through the lens of our own experiences, expectations
and understanding. While this cognitive diversity is a huge strength within a team it
can also lead to misunderstanding, miscommunication and frustration.
Collective Brilliance enables people to understand themselves and their colleagues
more thoroughly, identifying common ground, shared blind spots, differences in
perspective and individual strengths. We then build on this insight with practical
ways to make your cognitive diversity a strength rather than a barrier - through
communication style, rapport building and greater mutual consideration.
Collective Brilliance has helped teams realise their collective strengths and potential
skill gaps, overcome collaboration challenges and create a more supportive and
effective team culture.”

objectives of the course
Collective Brilliance creates strong, collaborative teams through greater mutual understanding and emotional intelligence. It provides a
strong framework for building rapport, embracing diversity and team working.
You’ll gain a better understanding of your team’s similarities, differences and blind spots, as well as a visual representation to allow for
easy comparison and shorthand understanding of each of your colleagues.
Participants leave with a better understanding of their own traits, perspective, communication style and motivations in a way that is
both rich in detail and practically applicable. The accompanying 30 page personal profile report provides rich opportunity for personal
growth well beyond the scope of the session.

how does it work?
The structure and insights of Collective Brilliance are powered by Lumina Spark, a modern psychometric tool that emphasises personal
strengths, growth potential and effective co-working.
While many psychometric tools can be guilty of pigeonholing people and picking out the differences between individuals (introvert vs
extrovert, for example), Lumina Spark plots individuals on a continuum, emphasising the ability to adapt and move between different
traits, either through personal development over time or to find common ground with others. For example, you may be a very
structured, detail-oriented planner, but this doesn’t mean you cannot amend your communication style to be brief and punchy for your
more spontaneous and ‘top-line’ colleagues. Lumina Spark encourages this adaptation of approach to support collaboration and
development - this flexibility of approach is the essence of emotional intelligence.

course structure
all participants receive a link to a 20 minute
Lumina Spark survey

Following completion, everyone receives
their own 30 page personal Lumina Spark
proﬁle report
The team come together for a full day session
where we develop self- and mutual awareness
and enable greater understanding and
collaboration

To discuss this or any of 4and20Million’s
other courses, please contact Alex or Dan
through the details below.
We’re always more than happy to talk
through the content and answer any
questions from logistics to how our courses
could benefit your teams.
dan@4and20million.com
07990 550 870
alex@4and20million.com
07756 900 464

