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Training your managers to enable great performance in others is the single biggest impact
you can have on your business.
The Art of Leadership is a blend of group learning and individual coaching. It’s designed to unlock each
participant’s unique leadership capabilities, enabling them to elevate the performance of others.
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the art of leadership
the problem with traditional leadership
Traditional leadership training insinuates that there is a uniform template to apply if
you’d like to become a great leader. A list of rules to follow, a model to learn, a set of
behaviours that will result in predictable success. There is a huge degree of comfort in this
assumption.
Yet this way of thinking is sabotaging leadership and business performance.
A one-size-fits-all approach towards leadership is narrow, simplistic and unrealistic.
Crucially, our adherence to traditional leadership models unwittingly damages the people
it is supposed to support.
Leadership is about human relationships. Messy, unpredictable, uplifting, surprising and
emotional. It’s a complicated craft made even more challenging by the the inherent
complexity of people.
The perception of what makes a great leader varies from person to person, making it a
constant challenge to nurture and respond to the needs of individuals. And it is this
collection of diverse individuals who are ultimately responsible for the success or
otherwise of our businesses.
“It’s a second by second, minute by minute service that we owe to everyone if we want
to call ourselves a leader.”
Lieutenant Colonel Mike “Johnny Bravo” Drowley

Nothing makes up for having a poor manager
Workplaces are full of well-intentioned people doing unintentional harm to the people
they lead, simply because they aren’t equipped with the skills to do it well.
Training your managers to enable great performance in others is the single biggest impact
you can have on your business.
Every engagement and performance initiative a company attempts to deploy will fall flat
if an employee has a poor manager. Weak managers can single-handedly diminish the
performance and energy of each person they lead.
We all have different perspectives, strengths, blind spots and communication styles.
This training and development programme reframes leadership and encourages each
participant to explore, develop and implement their own unique style of positive,
empowering leadership.

the art of leadership
the beneﬁts to your people
The Art of Leadership is designed to unlock each participant’s unique leadership
capabilities, enabling them to elevate the performance of others.
Everyone craves a great manager, leader or coach.
Skilled managers will invest their time, energy and attention into the development and
growth of others. This will help to unlock the potential of your business, reduce staff
turnover and improve individual contributions.

programme structure
This is a blended programme consisting of learning sessions, discussion groups, 1-to-1
coaching and practical tasks. Each of the modules consists of:
1.
2.
3.
4.

60-90 minute group learning session - exploration of concepts, ideas and
techniques
Group discussion session to promote peer-to-peer learning
Takeaway task to encourage day-to-day application
1-to-1 coaching sessions to unlock individual application

delivery approach
The Art of Leadership is a 12 month programme of 8 modules that inspire personal and
leadership growth.
The learning programme is purposefully designed in a modular structure to ensure the
experience creates meaningful, lasting, positive change. Much of the training is rooted in
behaviour change; asking people to shift their perspectives, beliefs and habits. This
change can’t happen from a one-off learning workshop. It’s an on-going,
self-improvement process.
8 x 60-90 minute learning modules; an exploration of the theory and techniques
8 x 60 minute group discussion sessions
30 page personal psychometric report and development framework
8 x 45 minute 1-2-1 coaching sessions
24 sessions, over 12 months - a session every fortnight
£1,550 + vat per person.
Minimum 3 people. Contact us for a bespoke quote for larger teams.

The art of leadership - the modules
Module 1: all about you
This lays the foundation for the entire course, enabling participants to understand their own strengths,
weaknesses and how to harness their unique qualities to become an effective leader.
Using advanced psychometric insight programme Lumina Spark, each participant will receive an insightful and
practically useful psychometric profile which will enable them to understand themselves in greater depth.

Module 2: no leader is perfect
“We spend a lot of time teaching leaders what to do. We don’t spend enough time teaching leaders what to stop.
Half the leaders I have met don’t need to learn what to do. They need to learn what to stop.”
Peter Drucker
We examine the imperfection of some of the world’s greatest leaders, identify the common habits that impair the
performance of others and shatter the misconceptions of how we need to behave in order to become an effective
leader.

Module 3: leadership isn’t a thing
A leader is someone who has followers. The only determinant of whether someone is a leader is whether anyone
else is following.
This module explores the needs, feelings, hopes and fears of followers. We explore the human reasons that
people elect to follow a leader, devoting their energies and taking risks in the name of someone else.

Module 4: the awesome responsibility
The moment you are given the opportunity to lead an individual, a team or a business, you have the potential to
do enormous good or irreparable harm. Most examples of poor leadership aren’t malicious. They are
unintentional .
In this module, we explore the awesome responsibility of being a leader and how important it is that your daily
behaviour sets the tone and direction for your people.

The art of leadership - the modules
Module 5: from boss to coach
Much of what we have been taught has been rooted in control and obedience. The speed of modern work makes
older models of leadership obsolete. Obedience is slow. Waiting to be told what to do and how to do it is a
bottleneck.
The best leaders coach, nurture, inspire, support and protect their people. This doesn’t happen overnight or in
stuffy annual review meetings. We explore the need for continuous coaching, how to give advice without taking
over, and the art of listening.

Module 6: build from strength
Self-improvement used to be focused on fixing our weaknesses. Yet weaknesses never develop into strengths. The
inherent risk is that by focusing on our failings we can undermine our sense of competence.
This module examines how to prioritise your strengths and successes, and how to have strengths-based
conversations with those around you for the greatest possible advantage.

Module 7: the power of positivity
Your actions are magically contagious. How you decide to approach your day as a leader will set the tone and the
standards for the people you lead. Often, leaders hugely underestimate the impact of their words, body language,
tone or decisions.
This module explores how you can mentally prepare yourself to bring positive energy into the lives of the people
you lead, inspiring great performance.

Module 8: we’re all needy humans
Building an exceptional team demands that basic human needs are met. Trust, respect, honesty, kindness, mutual
support and patience are all crucial yet underserved ingredients in the modern leadership mix.
This module concludes the course, re-establishes the complexity of leadership and reminds us that meeting our
fundamental human needs forms the basis of exceptional team performance.

